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 Main Functions of IT Gaming 
Plan and Coordinate Software Releases 
Perform Quality Assurance testing 
Test and Load Instant games 
Operate Lottery Internal Control Systems (ICS) 
Support end user’s operations 
Create draw interfaces and Facilitate file transfers 
Provide ad-hoc reporting 
Monitor and Control lottery gaming operations 
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 Software Releases: 
Online Games 
  Instant Ticket Functionality 
 Promotions 
  Back Office System 

 Claim Management 
 Accounting Management 
 Instant Game Management 

System 
 Reports 
 Retailer Application 

Management 
 Retailer Maintenance 

  Terminal – Point of Sale 
 MicroLot 
 Ticket Vending Machines 

(TVMs) 
 Internal Control System (ICS) 
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Timeline of Deliveries since startup  
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  Release Dates and Milestones 
Start and End dates for Release and Testing 

Activities  
 Intralot Site Testing    
 Lottery User Acceptance Testing   

Software Lockdown  
Terminal download  
Software Live in Production 
Start and End dates for Online Games  
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 Software Requirements Analysis and Project Planning  
 Requirements Gathering 
 Specification and Request for Software Services (RFSS) 
 Schedule Deliveries 
  Project Scope Statement 

 Design, Development and Testing  
 Software Design & Development 
 Test Cases & Scripts Development 
 Intralot Testing  
 Lottery Acceptance Testing 
 Production Deployment  
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 Actual Release progress 
 Against Schedule 

 Testing status 

 Risk Management 

 Variances 
 Addressed via: Action Items, Decisions, Risk Mitigation, Change 

Requests or Exception lists 

 Make Adjustments 
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 Test and load Instant games to production monthly. 

116 games tested and loaded since startup. 
 Execute Instant End of Game (EOG) procedure. 

EOG procedure run for seventy-one (71) games. 
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 Create Test Plans for Software Releases 
  Approach 
 Test Deliverables 
 Entry/Exit Criteria 

 Create Test Cases & Scripts for Software 
Releases 
  Test Cases for each requirement. 
 Scripts detail the tickets to be placed each day. 
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 Perform Testing of Software 
Releases 
Shakedown Testing 
System Test 
Regression Test 

 Track test progress 
 Update scripts 
 Support software releases to 

production 
 Verify release 
  End user training & demonstrations 

as needed 
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 Write queries for end user reports. 
Weekly Licensing reports 
Weekly Security reports 
Weekly Retailer Accounting query 
Ad-hoc requests 

 Licensing 
 Product 
 Sales 

 Develop and Maintain paper stock database for 
Security. 
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 Create and Maintain  User 
interfaces for draw data. 
 Cash 3 
 Cash 4 
 Million Dollar Raffle 
 Arkansas 50/50 
 Decades of Dollars 
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 Create and maintain scripts for data transfers 
 ASL website – Jackpots, winning numbers, winner information, 

Instant games’ prizes remaining, Retailer names and addresses. 
 The Club website – winning numbers and jackpots. 
 IWON – winning numbers phone line. 
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 Perform Operations for multi-state drawings 
 Powerball (Wednesdays & Saturdays) 
 Mega Millions (Tuesdays & Fridays) 
 Decades of Dollars (Mondays & Thursdays) 
 

 Draw balancing for in state games 
 Cash 3 (Daily Midday & Evening, Sun Evening) 
 Cash 4 (Daily Midday & Evening, Sun Evening) 
 Million Dollar Raffle (Seasonal) 
 Arkansas 50/50 (Monthly) 
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 Balance and Send draw sales 
handles daily to multi-state 
consortiums. 

 Monitor and Maintain Lottery ICS 
servers. 
 Ensure ICS balances to Intralot 

daily. 
 System by Game/Product 
 By Draw 
 By Retailer 
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 Monitor computer room environment & equipment. 
 A/C alarms, temperature, humidity 
 Uninterrupted Power Supply system (UPS) 
 PCs and printers 

 Monitor and verify data on ASL website. 
 Maintain files, manuals, and procedures.   
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 End User Back Office 
Support 
 Reports 
 Applications 

 Unscheduled Releases 
 Testing 
 Deployment verification 

 Functionality Clarification 
 Point of Sale Terminals 
 Reports 
 Business Rules  
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IT Gaming 

Licensing 
• New & 

Renewals 
• Reporting 

needs 

Product 
• Instant Game 

Schedule 
• Online Game 

Prize structures 
• Game Rules 

 

Treasury 
• Claim Center  

updates & 
support 

• Retailer 
Accounting 

     Accounting 
• Financial 

Reports 
•  Draw Reports 
• Liability Reports 

Security 
• Reports 
• Draw 

interfaces & 
scripts 

Advertising & 
Marketing 

•  Logos 
•  Website data 
•  Game 

information 

Vendors 
• Software Deliveries & 

Production Support  
•  Instant Game Loads 

Infrastructure 
• Network 
• FTP Servers 
• Hardware & 

Applications 

Sales 
•  Reports 

• Retailers 
• TVMs 
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Batch Release Software 

Requests 
Requirements Validation 
Cross-Training 
Peer Reviews 
Proactive vs. Reactive 
Process Improvements 

 Lessons Learned 
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