
 

MINUTES 
ARKANSAS LOTTERY COMMISSION 

Wednesday, April 11, 2012 
1:30 p.m. 

ALC Conference Room 
Third Floor 

124 West Capitol Avenue 
Little Rock, Arkansas 

 
Chairman Lamberth called the meeting to order.  In attendance also were Commissioners 
Pickard, Campbell, Engstrom, Faris, Frazier, Hammons, Shipp and by telephone Malone.  The 
ASL was represented by Director Woosley, Internal Auditor Hyde, Julie Baldridge, Patti Vick, 
Jerry Fetzer, Robert Stebbins, Joanna Bunten, Mike Smith, Anita Junior, Lance Huey, Valerie 
Basham, Jeremy Smith, Remmele Mazyck, Demetria King, and Whitnie Hall.   
 
Chairman Lamberth requested approval of the minutes of the March 27 meeting, and after 
motion of Commissioner Shipp, seconded by Commissioner Frazier, the minutes were approved 
without dissent. 
 
Chairman Lamberth next opened to the discussion of the Decades of Dollars audit, asking 
Director Woosley to explain.  He said that under the terms of the Decades agreement, certain 
procedures must be audited annually, and it is time to begin preparation for that audit.  The 
draw game is in its first year, and therefore this will be the first audit.  The choices are to ask the 
Division of Legislative Audit to conduct the audit or to bid the audit out through the DLA.  By 
motion of Commissioner Faris, seconded by Commissioner Pickard, the Commission approved 
without dissent asking DLA to conduct the Decades of Dollars audit.  Director Woosley will 
contact DLA.   
 
Commissioner Engstrom, returning to the March 27 minutes, called attention to his remark 
regarding being “screwed” and asked that it be rephrased as a question.   
 
Commissioner Lamberth, introducing Internal Auditor Hyde for his vendor audit of the instant 
ticket contract and Recital of Selected Options amendment of 2009, asked that all questions be 
held until the end.  Commissioner Shipp asked that Mr. Hyde present only new information and, 
in the interest of time, refrain from rehashing matters previously presented, discussed or 
reviewed.  There were no objections.  Mr. Hyde said that left only his recommendations, all four 
essentially the same, involving Tel-Sell, exclusivity, and Properties Plus.  Commissioner 
Lamberth quizzed Mr. Hyde on why he called the final audit a Special Report (full document in 
file).  He said it was a tight span so they put out a special report.  Commissioner Shipp asked if 
any of his findings changed, and he said they did not.  Commissioner Lamberth said she 
objected to the document being called a Special Report since the Commission had asked for an 
audit.  Mr. Hyde mentioned pricing changes, Commissioner Engstrom said he saw reasons to 
seek legal guidance:  Governor Beebe’s television appearance, possible legislative concern, 
and no opinion from the Attorney General.  Commissioner Lamberth said the Commission 
welcomes input from the Governor at any time.  
 
Commissioner Lamberth read into the record a letter from Senator Johnny Key and 
Representative Mark Perry, Co-Chairs of the Legislative Oversight Committee (included in file). 
The letter confirmed Director Woosley’s assertions that the original contract was affirmed by 
LOC at a 1.75%; that the Legislative Auditors had called out the Lottery management in fall 



 

2010 because an amendment to the original contract had been signed without approval of the 
Commission or review by LOC; that the Lottery and the LOC had agreed on a process for such 
matters that had been followed from that point forward, including a clearing of the 2010 finding 
on the matter by both the DLA and the ALC Internal Auditor; and stating that the LOC 
anticipates no further review of the matter. Commissioner Engstrom asked Patrick Ralston, 
Bureau of Legislative Research staff for the LOC, whether the LOC performed an economic 
impact study and was told they did not.  Director Woosley noted that all bidders made a specific 
reference to working with the ALC telemarketing staff and none evaluated a cost for 
implementing the telemarketing program for the Lottery.  He said that SGI had extended its offer 
through today to provide $2.2 Million in benefits to the Lottery and to relax exclusivity somewhat.  
He said he was recommending four linked games such as Wheel of Fortune and The Price Is 
Right with clarifications and a future rate card.   
 
Commissioner Hammons asked for a technical clarification, noting that he understood there 
were three proposals in response to the instant ticket RFP, and three evaluators, and that early 
start up and cost were assessed.  He also noted that the choice on the SGI proposal was 1.75% 
or 1.15% if Properties Plus was implemented at the time of the contract plus 2.3078% for the 
prize pool.  Director Woosley answered that the 1.75% choice was implemented in the contract 
that was signed and approved.  Commissioner Engstrom asked why Director Passailaigue didn’t 
go back to the 1.15% option when he decided to add Properties Plus.  Discussion followed. 
 
By motion of Commissioner Pickard, seconded by Commissioner Frazier, it was proposed to 
reaffirm the Scientific Games contract and charge Director Woosley to finalize negotiations 
underway to revise the Scientific Games contract and report results of those negotiations back 
to the Commission and to the LOC.  Commissioner Engstrom recommended delaying the vote.  
Commissioner Frazier said discussion could continue following affirmation of an existing 
contract.  Commissioner Engstrom said a vote would preclude seeking redress.  By a vote of 
seven to two, with Commissioners Engstrom and Hammons voting no, the motion passed.     
 
Commissioner Lamberth said that the next item on the agenda was to discuss vendor offers, 
and Director Woosley said that the previous vote directed him on that matter.  He said that he 
was not prepared to bring the Intralot offer.  Commissioner Engstrom recommended that the 
Commission give the Director access to outside counsel, and the Commissioners had no 
objection.   
 
Director Woosley was recognized to give his monthly report (included in file).  He said the 
exciting news was that the $640 Million Mega Millions jackpot drove sales to $4.6 Million more 
in March 2012 than in March 2011.  Commissioner Engstrom pointed out that the percentage of 
funds returned to the education trust from gross sales was much higher and said he was 
pleased.  The Director said that scholarships for the Fiscal Year were $73.7 Million with three 
months remaining. Commissioner Pickard said that he had often suggested setting a goal to 
move toward a 25% return and that he was very pleased.  Mr. Woosley said that having draw 
games allowed into the Points for Prizes/Players Club should boost draw sales, which improves 
the percentage.  He said that he expected to meet or exceed the $94.2 Million in scholarship 
funds set in FY2011.  He noted that the Lottery had seen two record sales months in the past 
two months, and one day had doubled the previous record day.  Last, he said that there would 
be a record monthly education transfer at $12.8 Million, almost $2 Million higher than and the 
previous education high.   He also pointed out the record draw sales day and month in March. 
He said he hoped to learn the pattern of lower sales months and to target promotions and 
advertising to assist sales in those months.   He said that the sales of tickets in the claim 



 

centers would begin in May at the Springdale center.  Internal controls have been implemented 
to handle cash.   
 
Commissioner Lamberth announced that, following a short break, the Commission would go into 
Executive Session for the purpose of discussing the evaluation of the Internal Auditor and the 
Director.  Upon reconvening following the session, she announced that no action was taken in 
Executive Session.  She said that the evaluations would be concluded at the end of the May 
meeting.  In other business, Commissioner Malone announced that a tri-commission dinner 
would be hosted that evening in Northwest Arkansas:  Parks and Tourism, Highway, and 
Economic Development.  He said that it had been a long while since the ALC had held meetings 
around the state.  He further noted that holding meetings on college campuses was a good 
reminder of the ALC mission.  He said he wanted to invite the Commission to meet in western 
Arkansas and make a custom of meeting at campuses from time to time throughout the year.  
The Commissioners indicated an agreement, and it was decided that Commissioner Malone 
and Director Woosley would work toward a meeting in Northwest Arkansas.   
 
There being no further business, the meeting was adjourned.  
 
 
 
 
 
 





Comparative Income Statements 
April 2012 and 2011 

          
       Percentage  

 Statement              April 2012       April 2011    Variance     Variance  

REVENUES 

 Instant tickets       $    33,176,481    $   30,985,569                $     2,190,912             7.1%  

 Online Tickets                         6,208,270                       7,142,398                         (934,128)         -13.1%  
          Retailer app. fidelity                 48,785                             78,025                           (29,240)         -37.5%  
          Interest Income                          28,276                             31,205                             (2,929)           -9.4%           
TOTAL Revenues                     39,461,812                     38,237,197                       1,224,615             3.2%  
 
COSTS AND EXPENSES 
          Instant Prizes Net              22,907,877                    21,590,544                      1,317,333              6.1% 
          Online Prizes Net                 3,386,218         3,541,500     (155,282)           -4.4%  
          Retailer Commissions         2,216,483                       2,194,320                            22,163              1.0%  
          Gaming Contract Costs       2,033,674                       1,892,002                          141,672              7.5%  
          Advertising                               330,700                           438,748                        (108,048)          -24.6%  
          General and Admin.               576,441                           670,427                          (93,986)          -14.0%  
          Other Agency Services           109,440                             28,100                           81,340           289.5%  
TOTAL Costs and Expenses        31,560,833                     30,355,641                      1,205,192               4.0%  
Net Income                             $      7,900,979               $      7,881,556                   $      19,423               0.2%  



Comparative Income Statements 
April 2012 Actual to Budget 

          
             Actual        Budget    Percentage  

 Statement            April 2012    April 2012      Variance       Variance  

REVENUES 

 Instant tickets       $    33,176,481    $  29,955,703                $     3,220,778           10.8%  

 Online Tickets                         6,208,270                      7,284,789                      (1,076,519)         -14.8%  
          Retailer app. fidelity                 48,785                            39,464                               9,321            23.6%  
          Interest Income                          28,276                            18,661                               9,615           51.5%  
TOTAL Revenues                     39,461,812                    37,298,617                       2,163,195             5.8%  
 
COSTS AND EXPENSES 
          Instant Prizes Net              22,907,877                    20,220,099                       2,687,778           13.3% 
          Online Prizes Net              3,386,218        3,784,363      (398,145)         -10.5% 
          Retailer Commissions         2,216,483                      2,085,158                           131,325              6.3%  
          Gaming Contract Costs       2,033,674                      1,898,983                           134,691              7.1%  
          Advertising                               330,700                          375,000                           (44,300)          -11.8%  
          General and Admin.               576,441                          707,605                         (131,164)          -18.5%  
          Other Agency Services           109,440                          147,107                           (37,667)          -25.6%  
TOTAL Costs and Expenses        31,560,833                    29,218,315                       2,342,518               8.0%  
Net Income                             $      7,900,979               $     8,080,302                   $    (179,323)            -2.2%  



Comparative Income Statements 
YTD April 30, 2012 Actual to Budget 

              Actual        Budget         Percentage  

 Statement         YTD 4/30/12   YTD 4/30/12      Variance          Variance  

REVENUES 

 Instant tickets       $  331,704,411    $ 305,219,724                $    26,484,687              8.7%  

 Online Tickets                        70,025,212                    72,277,647                       (2,252,435)            -3.1%  
          Retailer app. fidelity                500,458                          469,696                              30,762               6.5%  
          Interest Income                        290,106                          186,667                             103,439            55.4%  
TOTAL Revenues                   402,520,187                  378,153,734                       24,366,453               6.4%  
 
COSTS AND EXPENSES 
          Instant Prizes net          232,040,242                  206,023,314                       26,016,928             12.6%  
          Online Prizes Net            34,717,017        37,637,381        (2,920,364)            -7.8%  
          Retailer Commissions       22,551,830                     21,140,612                         1,411,218               6.7%  
          Gaming Contract Costs     20,661,927                     19,253,058                         1,408,869              7.3%  
          Advertising                            3,375,044                       3,750,000                           (374,956)          -10.0%  
          General and Admin.            5,876,461                       7,251,721                        (1,375,260)          -19.0%  
          Other Agency Services        1,253,840                      1,471,067                            (217,227)          -14.8%  
TOTAL Costs and Expenses      320,476,361                  296,527,153                        23,949,208              8.1%  
Net Income                             $    82,043,826               $   81,626,581                   $        417,245              0.5%  



Comparative Income Statements 
YTD April 30, 2012 Actual to Budget 

     % of Sales                    % of Sales    
        Actual                       Budget    

                         YTD 4/30/12                  YTD 4/30/12                    Variance   

     
Prizes net (-unclaimed)         66.3%                             64.4%                                     1.9% 
    
Retailer Commissions               5.6%                               5.6%                                        0% 
 
Gaming Contract Costs             5.1%                               5.1%                                       .0% 
 
Advertising                                     .8%                               1.0%                                      -.2% 
 
General and Admin.                  1.5%                               1.9%                                      -.4% 
 
Other Agency Services                 .3%                                 .4%                                       -.1% 
 
Net Proceeds       20.4%                        21.6%   1.2% 
 
Instant Percentage of 
Total Sales        82.4%                      80.7%   1.7% 



 Decades of Dollars April Promotion 

 
Promotion Overview  
Tickets purchased in April were eligible. 
•Second chance drawings 

• $200 Bass Pro Shops® gift cards (100) 
• Trip to Big Cedar® lodge. 

•DOUBLE Points for Prizes earned in Player’s Club. 
 
Results 
• 10.6% increase in Decades of Dollars (DoD) sales. 

* Games without a rolling jackpot were down on average 9.6%, but DoD was up 1%. We estimate 
that running this promotion increased our DoD sales by nearly $45,000 in April. 

• The residual value from this promotion is difficult to quantify. Sales have remained 
up after the promotion ended.  
•On May 10th we had four (4) $10,000 winners in Arkansas. This was the highest 
number of $10,000 winners in a single draw since joining the game over one (1) year 
ago. 



“Power Package” Promotion 
Concept: Bundle lottery products together and offer a 
value deal to our players. Retailers press one key and a 
pre-defined number of tickets will print. 

 

Details: Player asks for the Power Package. Retailer 
would press one key and the following tickets would 
print: 

 

      $2                $1             $2            $1 (free) 
  

   $6 value for $5! 



April Sales by Fiscal year 



Comparative Annual Budget FY2013 to FY2012 
      2013 Budget  2012 Budget 

 
Projected Online Sales $   83,760,000  $   79,697,500 

 
Projected Online Prizes $   42,150,000  $   40,743,000 

 
Projected Instant Sales  $ 396,815,000  $ 379,600,000 

 
Projected Instant Prizes $ 274,787,000  $ 256,230,000 

 
Projected Vendor Costs $   24,990,000  $   23,424,173 

 
Projected Retailer Commissions $   27,152,000  $   25,720,660 

 
Staff Compensation $     5,800,000  $     6,730,000 

 
Marketing and Advertising $     4,500,000  $     4,500,000 

 
Services Provided by Other Agencies *$     1,550,000  $         342,000 

 
Projected Net Proceeds $   98,000,000  $ 102,931,131 
   

*ADHE:  $1,300,000/Legislative Audit: $250,000 
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Retailer Network 

Catching Up with the ASL 



Total Active Retailers 
 

Approximately 600 retailers have stopped selling for the ASL – so we have been 
consistently recruiting new businesses in order to maintain our retailer network. 



Retailer Networks in Other States 

• Arkansas ranks #17 out 
of 44 lotteries in retailers 
per 1,000 residents 

 
• Ahead of Texas, 

Tennessee, Missouri, 
Ohio, New York, 
Massachusetts, Florida 
and South Carolina 



Retailer Business Categories 

National Averages for all 
Business Categories 

% 

C-Store with Gas 38% 
Convenience Store 18% 
Grocery / Food Store 16% 
Liquor Store 10% 
Restaurant / Bar 7% 
Miscellaneous / Other 5% 
News Stand / Tobacco (Smoke) 
Store 2% 
Miscellaneous Retail 2% 
Drug Store 1% 
Gasoline Service Station 1% 
    

Total 100% 

Business Category # % 
C-Store with Gas             1,028  55% 
Convenience Store                345  18% 
News Stand / Tobacco (Smoke) 
Store                142  8% 
Grocery / Food Store                134  7% 
Liquor Store                132  7% 
Miscellaneous / Other                  22  1% 
Drug Store                  22  1% 
Gasoline Service Station                  21  1% 
Miscellaneous Retail                  17  1% 
Restaurant / Bar                     8  0% 
      

Total        1,871  100% 



Retailer Totals by Region 



Retailer Totals by MSR Territory 

Focus on Northwest Arkansas and on territories with fewer 
than 80 retailers – that alone would add 21 locations. 



Retailer Totals by County 

Focus on 23 counties with fewer than 10 
retailers  - would add 81 locations. 

  RETAILERS 
PULASKI 294 

WASHINGTON 103 

BENTON 81 

SEBASTIAN 76 

GARLAND 69 

JEFFERSON 67 

FAULKNER 59 

CRITTENDEN 54 

CRAIGHEAD 49 

SALINE 49 



Key Accounts & Retail Chains 

Top 10 Locations Total 

E-Z Mart 111 
Murphy USA 64 
Flash Market 57 

Kroger 54 
Tobacco Superstore 48 

J & P Flash Inc. 37 
Crackerbox 33 

Double Bee's 31 
Kum & Go 31 
USA Drug 29 

Jordan's Quik Stop 27 

Top 10 Total Sales Total 

E-Z Mart $56,444,514 
Murphy USA $44,413,782 
Flash Market $37,513,300 
Double Bee's $35,578,454 

Tobacco Superstore $34,647,841 
Kum & Go $29,437,557 

Crackerbox $22,321,990 
Jordan's Quik Stop $21,238,589 

Kroger $16,795,087 
J  & P Flash $13,927,558 

Tobacco Town $13,459,068 

These 10 Retail Chains account for 28% of all locations and 26% of all sales. 

http://www.kroger.com/�


Retailer Growth Strategies 

Focus on Region 3 – Northwest Arkansas 

Continue to Pursue Regional/National Chains 

Win-Back Best Prospects from Terminated Retailer List  

Expand & Grow Business Categories Other than C-Stores 



$61 Million  
paid to Arkansas 

Scholarship Lottery 
Retailers 

 

*6% of total revenue 

Continue to Sell Retailers On Benefits 

Developing new 
Retailer Recruitment 

brochure. 



Retailer Recruitment 2012 

ASL Marketing Sales 
Representatives are always 
canvassing their territories 

prospecting for new retailers. 

REGIONS Yes Maybe No 
Total Prosect 

Calls 

Regions 1 & 3 20 236 183 439 

Regions 2 & 4 71 282 278 631 

OVERALL 
91 518 461 1070 

9% 48% 43% 100% 



Terminated Retailers = Opportunity 

Number of Terminated Retailers = 600 

Total Sales by Terminated Retailers  

= $137 Million 

Change of Ownerships account  

for approximately 15% of all terminations 

Review List & Identify  

Best Prospects to Win-Back  



Sales Overview & Initiatives  
to Increase Sales 

Catching Up with the ASL 



Sales Totals by Region 

REGIONS COUNTIES POPULATION PERCENTAGE TOTAL SALES PERCENTAGE AVERAGE WEEKLY Average Weekly Sales 
Per Person 

Region 1 26 687,694 24% $317,186,017 25% $2,349,526 $3.42 

Region 2 8 751,377 26% $419,026,152 34% $3,103,897 $4.13 

Region 3 12 822,564 28% $209,687,671 17% $1,553,242 $1.89 

Region 4 29 654,283 22% $294,540,429 24% $2,181,781 $3.33 

    

OVERALL 75 2,915,918 100% $1,240,440,268 100% $9,188,446 $3.15 



Sales Totals by MSR Territory 

Three of the four lowest sales territories are in Region 3 –  
and all four are in North & Northwest Arkansas 



Sales by County 

Top 10 Total 

PULASKI 251,201,087 

JEFFERSON 55,784,164 

WASHINGTON 51,362,568 

SALINE 48,709,887 

FAULKNER 45,853,254 

WHITE 41,016,141 

LONOKE 40,831,750 

CRAIGHEAD 40,770,413 

GARLAND 37,080,771 

SEBASTIAN 33,276,895 

Bottom 10 Total 

SEARCY 3,492,806 
MADISON 3,390,189 

CLEVELAND 3,334,591 
IZARD 2,987,785 
CLAY 2,898,613 

LITTLE RIVER 2,703,629 
LAFAYETTE 2,643,475 

FULTON 2,037,684 
NEWTON 2,004,106 

CALHOUN 1,984,065 
MONTGOMERY 1,105,403 



Sales Growth Strategies 

Develop & Utilize Sales Trend Reporting Tools 

Establish MSR/Territory Sales Goals for FY2013 

Develop Retailer Sales Incentive Programs 

Complete TVM Deployment & Establish Sales Expectations 



Sales Trend Report & Tracking 
 

New reporting tool developed with Gaming Division and online game vendor that 
will help our Sales Team track and impact sales at the individual retailer level. 

Shows sales trend of every 
retailer – can be pulled weekly, 

monthly or annually. 

Allows ASL to quantify sales levels 
over time and identify significant 
increases or decreases in sales. 

Enables our MSRs to track, 
advise and encourage retailers 

to increase sales. 

Moving from relationship 
managers to informed, active 

sales advocates. 



Sales Goals for FY 2013 
 

In addition to new retailer goals, we are considering adding a Sales 
Performance Goal for our Sales Team in FY 2012-2013. 

MSR Total Sales 
% of Total 

Sales   
FY 2013 Sales Goal 

Cindy Carlock $81,381,182 6.46%   $31,028,145 
Charles Freeman $51,902,627 4.12%   $19,788,878 

Rhonda Harris $85,449,968 6.78%   $32,579,449 
Susan Devecki $36,536,698 2.90%   $13,930,321 

Rick Conrad $63,383,859 5.03%   $24,166,319 
Fred Dunavant $97,975,331 7.77%   $37,354,985 

Sam Tatom $72,910,678 5.78%   $27,798,602 
Andy Biernat $87,475,294 6.94%   $33,351,643 

Debbie Stobaugh $105,632,890 8.38%   $40,274,577 
LaTonya White $66,596,334 5.28%   $25,391,137 

Jeff Fitch $32,993,853 2.62%   $12,579,543 
Ali Mustafa $50,683,991 4.02%   $19,324,249 
Don Smith $33,319,424 2.64%   $12,703,673 

Molly Harris $30,688,908 2.43%   $11,700,738 
Bill Cotton $64,073,155 5.08%   $24,429,126 

Barbara Campbell $50,405,061 4.00%   $19,217,902 
Mo Forte $67,328,038 5.34%   $25,670,113 

Dean Heard $69,453,209 5.51%   $26,480,376 
Linda Chambers $52,257,247 4.15%   $19,924,083 

Robert Smith $60,013,071 4.76%   $22,881,141 

Totals $1,260,460,818 100%   $480,575,000 



Retailer Incentive Programs 
 

Develop incentive programs 
to businesses to become 

retailers. 

Develop incentive programs 
to motivate retailers to 

increase sales. 

Develop sales contests for 
our Marketing Sales 

Representatives. 



Ticket Vending Machines (TVMs) 
 

The single retailer with the most TVMs is Kroger with 32 locations across the state.  
More than half of all TVM sales ($2.45 million) come from these Kroger stores. 

82 of 100 TVMs are deployed.  
Negotiating with potential new retailers before 

committing final 18. 

Total Sales of $4,261,169  
thru April 2012 (less than 1% of total sales) 

Analyzing sales to determine 
minimum sales expectations for 

retailers with TVMs. 

Performing due diligence to 
determine if additional TVMs 

should be acquired.  



Retailer Feedback 

Catching Up with the ASL 



Mystery Shopper Results 
 

According to our OWN Arkansas Scholarship 
Lottery Retailers – more than 86% of all 
information, training and assistance on 
lottery matters comes directly from our 

Marketing Sales Representatives (MSRs). 

Surveyed All ASL Retailers in Summer 2010 

Two Surveys – One Completed by MSRs 
and the other Completed by Retailers 

Received more than 1,700 Completed 
Surveys Back from Retailers 

Retailers that returned the surveys were 
entered into a prize drawing. 



Retailer Sales Rallies 
 

Working with our ASL vendors to hold our first-ever 
Retailer Sales Rallies in late July 2012. 



Retailer Focus Groups 
 



Retail Sales Overview 
 

Thank You 
 

Questions? 



1 
 

The purpose of the Arkansas Scholarship Lottery (ASL) Minority and Female-Owned Business validation 
program is to increase to the greatest extent possible the number of minority-owned and female-owned 
firms that supply their products and services to ASL and to provide an expansive database of validated 
minority and female-owned business for future vendors to access.  This program is also designed to 
ensure that a diverse business is actually owned, controlled, and operated by the applicant(s) and meets 
the eligibility criteria of the program. 

“Female-owned business” means a business: 

A. Whose management and daily business operations are under control of one (1) or more 
females; and 

B. Either: 
i. Individually owned by a female who reports as her personal income for Arkansas income 

tax purposes the income of the business; 
ii. Which is a partnership in which a majority of the ownership interest is owned by one (1) 

or more females who report as their personal income for Arkansas income tax purposes 
more than fifty percent (50%) of the income of the partnership; or 

iii. Which is a corporation organized under the laws of this state in which a majority of the 
common stock is owned by one (1) or more females who report as their personal 
income for Arkansas income tax purposes more than fifty percent (50%) of the 
distributed earnings of the corporation. 

“Member of a minority” means a lawful permanent resident of this state who is: 

A. African American; 
B. Hispanic American; 
C. American Indian; 
D. Asian American; or 
E. Pacific Islander American; 

“Minority-owned business” means a business that is owned by: 

A. An individual who is a member of a minority who reports his or her personal income for 
Arkansas income tax purposes the income of the business; 

B. A partnership in which a majority of the ownership interest is owned by one (1) or more 
members of a minority who report as their personal income for Arkansas income tax purposes 
more than fifty percent (50%) of the income of the partnership; or 

C. A corporation organized under the laws of this state in which a majority of the common stock is 
owned by one (1) or more members of a minority who report as their personal income for 
Arkansas income tax purposes more than fifty percent (50%) of the distributed earnings of the 
corporation. 

  



2 
 

The certification program will include: 

• Document review to determine that the business is structured as minority or female-owned 

• Verification of diverse ownership and control of the business, with potential for site visit 

• Educational activities to encourage diverse businesses to compete for contracts  

• Annual updates validating continuing diverse ownership and control  

• A formal online application process 

Document Review 
Vendors that participate in the program will be required to submit documentation that demonstrates 
diverse ownership and control of the business.  Specific documents that will be requested are: 

1. Copy of the Articles of Incorporation or Fictitious Name Certificate 
2. Copy of owner(s) resume 
3. Partnership or Operating Agreement for businesses with two (2) or more owners, evidencing 

division of shares and profit distribution 
4. Signed and notarized affidavit from vendor verifying information and documentation is accurate 

and correct 
5. Liability, worker’s compensation or unemployment insurance** 
6. Bonding Information ** 
7. Copy of Professional License** 

**If required or accepted as a normal function of the business 

In the event that a non-validated minority or female-owned business bids on a contract solicited by ASL, 
additional documentation may be requested.  Once a vendor has been selected, and before a contract is 
awarded, the respective vendor will be required to complete and sign an affidavit on ASL letterhead and 
notarized by a third-party. 

ASL will also take into account the timing of any modifications and updates to legal documents.  For 
example, if a minority or female is designated as 51% owner of an enterprise shortly before or after a 
bid is submitted, that could possibly disqualify that vendor from competing for the contract.  

Educational Activities and Outreach 
ASL will begin by spreading the word about the certification program by contacting diverse vendors that 
are currently in the supply pipeline as well as non-active.  Vendors will be solicited to participate in the 
program.   ASL will also leverage activities and events outside the agency to inform prospective vendors 
of real-time opportunities to do business with the Lottery. 

Annual Reviews 
In the fourth quarter of each fiscal year, each vendor in the database will receive a survey, requesting an 
update on any information that has changed with the business, with respect to ownership and 
infrastructure. 
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Online Application 
With an existing web presence, the “Business” section of the ASL site can be enhanced to include the 
online application process for vendors to access the diverse vendor certification program.  Feasibility of 
in-house creation will be determined by Advertising & Marketing Division.  The online platform will 
allow the agency to reach vendors outside of central Arkansas and capture all of the necessary 
documents required for certification. 



Arkansas Scholarship Lottery 

Minority and Female-Owned 
Business Validation Program 



Purpose 

• Increase Number of Firms that Supply to ASL 

• Provide Database for Future Vendors to Access 

• Validate Business Ownership and Control 



Minority-Owned Business 

• African American 

• Hispanic American 

• American Indian 

• Asian American 

• Pacific Islander American 

• Over 50% of business ownership 



Female-Owned Business 

• Management and Daily Operations Under 
Control of one (1) or more Females 

• Over 50 Percent Business Ownership  



Document Review 

• Determine Business is Structured as Minority 
or Female-owned  
– Articles of Incorporation 

– Resume of Owner(s)  

– Operating Agreement 

– Signed Affidavits 

– Insurance, Bonding, Professional License 

• Timing of Updates to Documents Considered 



Education & Communication 

• Contact Current and Former Vendors 

• Leverage Activities and Events Outside Agency 
(i.e. Procurement/Matchmaking Events) 

• Site Visits 

• Annual Reviews 



Web Presence 

• Enhance “Business” Section to Include Online 
Application for Program 

• Indicate Diverse Classification 

• Indicate Industry/Commodity 

• Reach Vendors Outside Central Arkansas 

• Frequently Asked Questions 
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