Audit

dutiona! Trust
Account - November
2009

eralat ko e . . el

Arkansas Lottery Commission
2010 Internal Audit Plan
-Status Report

"~ December 9, 2010

Description -

Revuew transac on conf‘ im halance and ensure sufficient .

coliateralization for the month of November 2009. Provide Arkansas
Lottery Commission with a schedule of Educational Trust Accuunt

- |transactions.

Status

Report Issued
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‘Comments

Report Issue Date: February 22, 2010

No ﬁndings_ or recommendations o report.

Educational Trust -
Account - December
2009

Review transactions, confirm balance, and ensure sufficient )
collateralization for the month of December 2008. Provide Arkansas’

Lottery Commission with a schedule of Educatlonai Trust Account
transactions.

Report Issued

Report Issue Date: February 22, 2010

No findings or recommendations to repost.

Educational Trust
Account - January 2010

Review transactions, confirm balance, and ensure sufficient
collateralization for the month of January 2010. Provide Arkansas -

Lottery Commission wnth a schedule of Educational Trust Account
transactions.

Report Issued

Report Issue Date: February 22, 2610

No findings or recommendations to report.

Educational Trust
Account - February
2010

Review transactions, confim balance and ensure sufficient
collateralization for the month of February 2010, Provide Arkansas

Lottery Commission with a schedule of Educatlonal Trust Account
transactions.

Report Issued

Report Issue Date: March 12, 2010

No ﬁndihgs or recommendations to report.

Educational Trust
Account - March 2010

Review transactions, confirm balance and ensure sufficient
coliateralization for the month of March 2010. Provide Arkansas Lottery
Commission with a schedule of Educattonal Trust Account

- |transactions.

Repdrt Issued

Report lssue Date: April 18, 2010

No findings cr_recommendationé to report.

Educational Trust
- |Account - Agril 2010

" |Review transactions, confirm balance "and ensure sufficie cient

collateralization for the month of April 2010. Provide Arkansas Lottery
Commission with a schedule of Educational Trust Account
transaciions.

Report Issueq

Report lssue Date: May 18, 2010

No findings or recommendations to report.

Educational Trust
Account - May 2010

Review transactions, confim balanc:e and ensure sufficient
collateralization for the month of May 2010, Provide Arkansas Lottery
Commission with a schedule of Educational Trust Account

transactions.

Report Issued

Report Issue Date: June 30, 2010

No findings or recommendations to report.
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Audit

Educational Trust
Account ~ June 2010

Arkansaé Lottery Commission

2010 Internal Audit Plan
. Status Report
December 9, 2010

Description

Review transactions, confirm . _
coliateralization for the month of June 2010. Provide Arkansas Lottery

Commission with a schedule of Educational Trust Account
transactions. .
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Status

Report issued

" No findings or recommendations to report.

st e

Report Issue Date: September 28, 2010

Educational Trust
Account - July 2010

. |Review transactions, confirm balance, and ensure sufficient

collateraiization for the month of July 2010, Provide Arkansas Lottery
Commission with a schedule of Educational Trust Account
transactions. -

Report lssued

Report Issqe Date: September 28, 2010

No findings or recommendations to report. |

Educational Trust &
Scholarship Shorstfall
Reserve Trust Accounts
- August 2010

Review transactions, confirm balance, and ensure sufficient
callateralization for the month of August 2010. Provide Arkansas
Lottery Commissicn with a schedule of Educational Trust Account and
Scholarship Shortfall Reserve Trust Account fransactions.

Report Issued

Report Issue Date: September 28, 2010

No findings or recommendatiqns to report.

Educational Trust &
Scholarship Shortfall
Reserve Trust Accounts
~ September 2010

Review transactions, confirm balance, and ensure sufficient

|collateralization for the month of September 2010. Provide Arkansas
Lottery Commission with a schedule of Educational Trust Account and.

Scholarship Shortfall Reserve Trust Account transactions.

Report Issued

Report Issue Date: Ogiober 27, 2010

No findings or recommendations to report |-

Educational Trust &
Schaolarship Shorifall
Reserve Trust Accounts
- October 2010

Review transactions, confirm baiance, and ensure sufficient
collateralization for the month of October 2010. Provide Arkansas
Lottery Commission with a schedule of Educational Trust Account and
Scholarship Reserve Trust Account transactions.

Report issued

Rehort Issue Date: November 16, 2010

No findings or recommendations o report.

Educational Trust &
Scholarship Shortfall
Reserve Trust Accounts
- |» November 2010

Review transactions, confimm balance, and ensure sufficient
collateralization for the month of November 2010. Provide Arkansas .
Lattery Commission with a schedule of Educational Trust Account and
Scholarship Reserve Trust Account transactions.

Fieldwork in
-Progress

Audlt fieldwork in progress. Expected
completion date mid-December 2010,
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Audit

Cash 3 Draw Re
4th Quarter 2009

Cash 3 Draw Review -

Rev W O hancewnth exstlng raw procedures and ensure Cash 3

Arkansas Lottery Commission
2010 Internal Audit Plan ..
' Status Report
December 9, 201 0

Description

sales are properly accounted for on the Lottery's monthly financial
statements.
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Status

Report issued
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Comments

Report [ssue Date: Juiy 6, 2010

No ﬁﬁdiﬁgs or recommendations to report.

1st Quarter 2010

Réview compliance with existing draw procedures and ensure Cash 3 -

sales are properly accounted for on the Lottery's monthly fi inanci ial
statements.

Report issued

Report [ssue Datg: July 6, 2010

No findings or recommendations to report.

Cash 3 Draw Review -
2nd Quarter 2010

Review 6ompliance with existing draw procedures and ensure Cash 3

sales, prize expense, prizes payable, and unclalmecl prizes are properly
accounted for

Report Issued

Report {ssue Date: September 10, 2010

No findings or recommendations to 'repurt.

Cash 3 & Cash 4 Draw
Review - 3rd Quarter
2010

Review compliance with existing draw procedures and ensure Cash 3

& Cash 4 sales, prize expense, prizes payable, and unclaimed prizes
are properly accounted for.

Report Issued

Report Issue Date: October 27, 2010

No ﬁndingﬁ_ or recommendations to report.

accounted for on the Loitery's monthly financial statements.

ASL Powerball Review compliance with existing ASL. procedures associated with Report Issued |Report Issue Date: July 6, 2010
Procedures Review - MUSL's Powerball draws and ensure ASL Powerball sales are properly:
4th Quarter 2009

No findings or recommendations to report.

ASL Powerball & Mega
Millions Procedures
Review - 1st Quarter
2010

Review compliance with existing ASL procedurss associated with
Mega Millions and Powerball draws and ensure ASL Mega Millions and

Powerball sales are properly accounted for on the Lottery's monthly
financial statements.

Report Issued

Report issue Date: July &, 2010

No findings or recommendations to report,

ASL Powerball & Mega:
Millions Procedures -
Review - 2nd Quarter
2019

Review ASL procedures and independent auditer reports for Mega
Millions and Powerball draws. Ensure Mega Millions and Powerball

sales and unclaimed pnzes are pmperly accounted for in ASE's general
ledger.

Report Issued

Report Issue Date: September 14, 2010 -

Mo findings or recommendations to report,
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Audit

ASL Powerball & Mega
Millions Procedures
Review - 3rd Quarter
2010

fom b b i s ; A <

Arkansas Lottery Commission

2010 Internal Audit Plan
Status Report
December 9, 2010

Description

Review ASL procedures and independent auditor reporis for Mega
Millions and Powerball draws. Ensure ASL Mega Miilliocns and

|Powerball sales, payments to/from MUSL, prize expense, prizes

payable, unclaimed prizes, and MUSL reserve balances are properly.
accaounted for.

wLast, s Hoswadni

Planned
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Comments

Audit fieldwork in progress. Work -
performed will be included as part of Multi-
State Online Games FY 2011 review.

Prize Payment Review the processing and supporting documentation of high tier prize | Fieldwork in [Audit fieldwork in progress. Work
Compliance Review  |payouts during the 4th Quarter 2009. ' Progress  |performed to date will be included as part’
(High Tier Prize : of Prize Validation and Prize Payment
Payouts) - 4th Quarter ‘|Review project included on 2011 Internal
2009 Audit Plan. '
Prize Payment Review the processing and supporting documentation of high tier prize Fieldwork in |Audit fiekiwork in progress. Wark
Compliance Review payouts during the 1st quarter of 2010. : Progress  |performed to date will be included as part
(High Tier Prize . - : of Prize Validation and Prize Payment
Payouis) - 1st Quarter Review project included on 2011 Internal
2010 L Audit Plan. L
Prize Payment Review the processing and supporting documentation of high tier prize. | Fieldwork in |Audit fieldwork in progress. Work
Compliance Review payouts during the 2nd quarter of 2010. Progress performed to date will be included as part
_|(High Tier Prize of Prize Validation and Prize Payment
1Payouts) - 2nd Quarter Review project included on 2011 Internal
2010 ‘ . . Augdit Plan. : :
Prize Payment - {Review the processing and supporting documentation of high tier prize Planned ~ jAudit fieldwork in pragress. Work
Compliance Review payouts during the 3rd quarter of 2010. performed to date will be included as part
(High Tier Prize of Prize Validation and Prize Payment .
Payouts) - 3rd Quarer Review project included on 2011 Intermnait
2010 _ . Audit Plan. i -
Instant Tickets End of |Review of sales, payouts, ending inventory, efc at the completion of Fieldwork in  |Audit fieldwork in progress. 3rd quarter
Game Review - 3rd instant ticket games ended during the 3rd quarter of 2010 Progress  |2010 and 4th quarter 2010 instant ticket
Quarter 2010 :

end of game reviews will be combined and

inciuded as part of the 2011 Internal Audit
Plan. T

Page 4 of 7



S NS TSR

instant Ticket Game
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Arkansas Lottery Commission

- 2010 Internal Audit Plan
Status Report
December 9, 2010

On

Descri

Review of the intemal controls surrounding the instarit ticket game

Status

~ Comments

Report Iséug Date: August 20, 2010

Design & Game design and game programm:ng processes.

Programming Internal Audit will follow-up on findings and
- recommendations included in report in FY

' 2011.

Instant Ticket Physical tnternal control review of the instant ticket physical controls and ASL - Report Issued [Report Issue Date: October 27, 2010
& Security Controls security.controls concerning instant tickets, ;

: No findings or recommendations to report.
Scientific Games' Intemal control review of Scientific Games' warehouse operations

Warehouse Operations

including warehouse security-and instant ticket receipts, inventories, -
order processing, and shipments.

Report Issued

Report Issue Date: March 17, 2010

No findings or recommendations to report.

 linstant Ticket Games

Revieﬁ of the intemnal controts surounding the "Play It Again" Process. RSI;'IOVB from linclude as part of future Audit.
"Play It Again™ . : 2010 Audit  |Universe/Risk. Assessment.
) Plan
jinstant Ticket End of {Review of the infernal controls surroundmg the instant ticket end of Remove from [instant ticket end of game processes are
Game Processes game processes 210 Audit  |being reviewed as part of the individual
Plan

instant ticket end of game reviews abcwe
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nstant Game
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Arkansas Lottery Commission
2010 Internal Audit Plan
‘ Status Report

December 9, 2010
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Payment Processes

Internal C 1e -

and payments.

" 1] nrn controls ensuring the integrity of the ondine draw

Review of the internal controis surrounding the IGMS, nuding ScCess include as part of future Audit |
Management System ~ |controls and instant ticket game loading, testing, and processing. 2010 Audit  |Universe/Risk Assessmsint.
(IGMS) , _ Plan |
Prize Validation & Review of the internal controls surrounding high tier prize validations Fieldwork in  |Audit fieldwork started. Due to time .

Progress

Remove from

included as part of 2011 Internal Audit

constraints unable o complete in 2010.

Plan.

Include as part of future Audit

Millions Draws o

Lottery Game Revenue
Collections (Retail
Account Sweeps)

processes established by management of the Arkansas Scholarship
Lottery to ensure the proceeds from on-line and instant ticket lottery
game sales are collected in full and in a timely manney.

ASL Draws (Cash '3) games conducted by ASL. 2010 Audit  |Universe/Risk Assessment,
‘ Plan : .
Internal Control Review JReview the internal controls ensuring the integrity of the muki-state on- Fieldwork  [Report Issue Date; TRD
ASL Procedures line draw games conducted by ASL. Complete . .
Associatad with the ' _ Na findings or recommendations to report.
Powerball and Mega

Report Issued

Repart Issue Date: March 17, 210

No findings or recommendations to report.

Retailer Licensing Review the internal controls surrounding the retailer licensing process. | Remove from |Retailer Licensing audit will be included
: : 2010 Audit  |as part of the 2011 Internal Audit Plan.
Plan . .
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Payments to Multi-State
Lottery Association
(MUSL} - Powerball and
Mega Millions

5 to Intralot

-Arkansas Lottery Commission
2010 internal Audit Plan
Status Report
December 9, 2010

Description

Review of payments to/from MUSL for Powerball and Mega Millions
prize funds and reserve accounts. Confirm balance of reserve funds
held by MUSL. Audit Pericd November 2009 - June 2010,

Review ae_ts to Intralot to ensure compliance with contract.

TR | R N R

Status '

Remove from

stbena, pans oo lzoake

IRepo
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5

e: September 28, 2010 _

Note - These procedures will be .
performed as part of the quarterly ASL
Powerball & Mega Millions Procedures
Review starting with the 3rd quarter of
2010. T

No findings or recommendations to report.

include as part of future Audit

{Online Games and 2010 Audit  {Universe/Risk Assessment. Also, area
Gaming System) _ Plan reviewed by extemal audit.

Payments to Scientific {Review paymenis fo Scientific Games tc ensure compliance with Rernove from |Paym ents to Scientific Games to be
Games (Instant Ticket |contract: . . o 2010 Audit  |included as part of individual instant ticket
Games) ‘ Plan -

games end-of-game audits. Also, area

reviewed .by extermnal audi.
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" STATE OF ARKANSAS

- . OF¥FICE OF THE DIRECTOR

P\ Department of Finance 1509 West Seventh Street, Sulto 401
Ry Post Office Box 3278
9/ and Administration ‘ Little Rock, Arkansus 72203.3278

Phone; (501)6§2-2242
_ Fax: (301) 682-1029
hitp:/fwww state.ar.us/tfa

F P e T S S

MEMORANDUM

TO: All State Agency Dlrectors, Boards Conirnissions; and
PcrsonneI/Payroli Repres

FROM: Richard Weiss, Director
SUBJECT: Restoration of Previously Suspended Salary Adjustments

DATE: December 2, 2010

Today, the Governor has announced the restoration of salaty adjustments that were
previously suspended for Fiscal Year 2011. These increases will be effective the first pay
period of 2011 (December 26, 2010 through January 8, 2011):and will be in paychecks
teceived by state employees on January 14, 2011.

’The Governor is reetormg 2% of the 2.3% cost of living. (COLA) increase for all state
employees, excluding extra help. '

Career service paymenis will be reinstated for eligible employess.

Merit increases may be awarded to eligible employees using the following percentages for-
each performance category.

Exceeds Standards: 2.25%
Above Average: 1.5%
~ Satisfactory TI5%

Kay Barnhill Terry, State Personnel Admmxstmtor is issuing a follow up memorandum that
will include procedural instructions for implementing these increases.. If -you have any

. questions, please contact your State Personnél Analyst in the Office of Personnel

Management.
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FROM:

DATE:
- SUBIECT:

OF ARKKANSAS OFRIGE OFPERSONNEL MANAGEMENT

o Administrator's Office
epar tmellt :Qf. lﬂnaﬂﬂe lﬁl}*) Wcst Sev;.;nm gt;*;ct guur] "%
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and Administration Litrle Rock, A?&mmaf"fzzi?; -3378

Phone: (50136821823
Fos: (501) 682-5104
hitpiiww w, state.ar.usfil iy

All State Agency Directors, Perdditinel Caniaéts, Boards. Commissions,
:gnd Human Resource Representatives

Kay-B. Ty, Siate Personbel Administrator Z\a_-zs fb M‘-—g
Depariment:ol Finance and “‘Administration e !

Jecember 2, 2010

‘Procediifil Instructions for the restoration:of Salary Tncreases

As the Govértior has atnouncéd today aid:asstated in Richard: A« Weiss! Décember 2, 2010

o
18
0
¥l
sy

o Meriladjnstments will be.reinstated. i e pi
“awarded to cutient eniployees who dre'eligib
Hog

Anemctindim, careet Service recognition. payments. cost of living: (COLA) and merit intieases.are being
- pelistared. “The. :mplementatmn procedires are as follows:

The 2% Q‘@LA ingrease will' be: en‘m,uvc December 26; 2010 forall’ cuirrent employees.

o ‘Iudihg axtra help.

‘The 24 adjustment. will be based on.the employee's basic pay rite as of December 26",
&nplnyees who.are at or above: the: maximuii yate f pay. for hieir classitication but do not
have dt least 15 years of service, will receive theirCOLA in.the for of a lump sum ot the
end of the fiscal: year. Those erployees whe at the career level of their classification wil)
receive their COLA in the forin of 2 luinp suin at the end of the fiscal year,

Increa ‘s;;yM be retroactive.

No: m;uﬁn will be requiredon the part of thie agency as AASIS will gencrale the increase.

Merit lncvense

iperiod heg:mnug December 26, 2010 and
ased on their performance review.
Thai¢ employees who are at or above thie:magimum rate-of pay. for their classification bi

‘dig- ol hiave ut lest 15 years of service will iéegive their merit adjustinent in the- form of a
- Jump:suitat the ed of the fiscal year. Those. cmployees ‘who a1 the career level of their
classification will receive their merit: adwstmem iny.the form of a lamp sum at the end of the
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s CareerService:Recognition Payments

fiscal year; All'Professional & Execulive and:unclassificd employees will receive their
adjustment in the’ form of a lump sum at the end of the fiscal year,

Iheréases will not beretroactive.

All pert‘nmance review data must be updated in AASIS to.insure employees receive
-iheir merit adjustment in & timely. manner.

‘Bayments will begin-with the pay period: beg‘mnmg Décember 26, 2014,

Paymeins wnli he awarded (o cuucnt{y active-employees who are eligible for career service
fecognition. paymems
Carecr Servicé reeognition payments ainounts will be in sccordonee with Arkansas Code

21-5-106;
Agencies will be provided a list for venﬁcat ion of all eligible employess.

, .. Ongg, your approval has been
‘illbml!iEd,‘ﬂle career serviee recogmtion payment:data wiil be:loadad by the AASIS
Service:Center. If yowdo.not make the'Decembéy30" deadling you will be responsible for
the entry of your ageficy’s data:
Payments will be automatically gerierated in AASIS for those eligible employeés who have
a Career Service Dute betweén Jitly 1, 2010 and December-25, 2610 with the submitied
agency approval. These payments will be on theJannary 14, 201 1 paycheck.
Allcaréér servibe tecognition payments for datés. aher December 25" should be processed

“based:on the established procédures.



Ark 1sas

Scholarship Lottery

Commission Meeting
December 9, 2010



The Lottery Dollar

Five Months Ended November 30, 2010
(Unaudited)

Total Revenue $176.9

(Totals Expressed In Millions}



Weekly Sales Trend
7/01/10-11/28/10

Millions
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- Millions

$180.0
$160.0
$140.0
$120.0 -
$100.0
$80.0
$60.0
$40.0
$20.0

$0.0

Monthly Revenue Trend

($176.9 Million)

October
$36.7




. ‘
FY ‘11 Transfer Trend Analysis

(In Millions) Transfers FY '11
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